Mansel Road Centre, Wimbledon

MRC NEWS

No. 3

Administrator’'s Letter

Dear Friends

When the last edition of MRC News was published, we
had no idea that the MRC would have to close for 3
months or that we would all be locked down in the
safety of our own homes. I hope you were and still
are all well and safe during these very strange times.

This edition will bring you news of what has happened
at the MRC since February, during lockdown and what
is happening now.

Allan Todd and Mark Reddy were both furloughed
but Mark was able to paint and refresh Rooms 3/4/5
before this happened which has made a big difference
to the upstairs space. Allan was able to strip the wood
around one of the Old Hall radiators to examine a leak
that was starting to damage the floor.

Elizabeth Scharinger, was kept on the payroll as
there needed to be a point of contact for anyone
communicating with the MRC and Church. Elizabeth
started working from home on March 20, Initially,
the work involved contacting the hirers who had paid
for March to offer refunds to them for the classes that
had to be cancelled. A few hirers decided to leave the
money with us to keep in credit for their return. Some
hadn't paid and so Elizabeth was able to issue a credit
note. As lockdown continued, Elizabeth kept in touch
with the hirers and as the Government announced new
measures, a lot of Zoom meetings were held to discuss
the re-opening of the centre.

We are now at the beginning of October and things are
slowly returning to ‘normal’. We have welcomed back
some of our regular hirers and gained a few who have
found themselves with no where to run classes from
due to closures. Some of our hirers are not back yet
because they feel safer with their online classes or
because they are in a vulnerable catergory but we
hope that we will be able to welcome them back in
2021.
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Some of the comments from
hirers during lockdown:

“It's been a crazy few weeks since the 16% April. I
haven’t stopped working ..... we have been delivering
our classes live on-line and there is so much to learn
(and so much that can go wrong!). I'm totally
exhausted....... I am sure you are watching and
listening to the news as much as I am. I have no idea
how this will end or how we will emerge from the
lockdown. Please do let me know if you have any plans
for opening venues again or what the trigger might be
for that. Anyhow take care of you and yours and yes,
hope to see you again soon.” Monkey Music

“Hi Elizabeth, So nice to hear from you!
Thanks for checking in :)” Nano Spanish

“Thank you for your message. I'm fine thank you,
managing to stay away from people, but just
beginning to feel a bit empty due to the lack of real
physical contact with people other than my husband.
But thankfully we have each other - and the garden!
The online Pilates classes seem to be going very well
from the point of view of keeping people connected
and moving.” Pilates

“So nice to hear from you! We are very well thanks.
You? Online classes are going well, but mostly
centralised so not actually doing much at home. It is
nice to take a break in some ways but I'm struggling
with a toddler at home now... I'm glad I haven't
moved and still have a garden at the moment. "
Busylizzy

"I can't wait to be emailing you again with
more bookings and normality. In the meantime, huge
best wishes from us all at Perform. Hope to be in touch
soon and sending my thoughts to you.™ Perform




Fundraising

Not only have we lost 4 months of revenue which, in
2019, the same months produced £52,000, but our
cleaning costs have considerably increased. Our
cleaner used to clean the Mansel Road Centre on a
rotation basis where she cleaned the Hall and toilets
on one day, Room 1 and Room 2 and toilets the next
day and so on. We now need her to work 7 days a
week and to clean all rooms every day to ensure that
all rooms are cleaned to safe standard. We are also
having to clean each room after it is used which means
spraying the air, the floor and all hard surfaces with
Dettol All in One Disinfectant spray. We use a can a
room and, on average, a room is used 3 times a day.
A can costs £3.

We are therefore fundraising for cleaning because we
don’t want to increase hire rates at this stage. Most of
our hirers are small businesses who are also struggling
to get back on their feet. The below quotes are taken
from emails that I have received from hirers over the
last few months.

"I have worked through a whole load of numbers and
in order to break even I would need a 46% reduction
in room hire” Hirer

“Since I will have to reduce my class size by at least a
third I was wondering if Mansel Road Centre would
consider reducing the hourly hire cost by a third a
well?” Hirer

“"As with so many businesses mine will be struggling
and I will have to reduce numbers of clients in the hall.
Each of the instructors has offered to take a reduction
in their hourly rate, and I will have to increase the cost
of the classes to cover outgoings. If you were able to
reduce your hourly rate that would obviously be a
help.” Hirer

We are asking visitors to the MRC to donate £1 each
at various collecting cans throughout the centre or to
donate a can of Dettol spray or to buy a facemask
from our new Tubz Tower which also donates money
to Starlight Children’s charity.

Can you sew?

A community face mask tree is an idea that we have
had to give members of the community the
opportunity to buy a reusable face mask. If you can
sew, we would be very grateful if you felt able to make
one or two for us to put on the tree.

What's new or in the pipeline?

There is a lot that is new at the Mansel Road Centre to
ensure that we are a Covid safe venue. We have a
new oneway system, we have a lot of new signage
reminding people to be socially distant and to show
people where to go. We have 5 new automatic wall
mounted hand sanitiser units supplied and maintained
by PHS, we have a screen at the front desk and lots
and lots of cans of Dettol All in One disinfectant spray!
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We have had a new boiler installed by Maintracts for
the MRC. They fixed the leaking radiator in the Old Hall
at the same time and turned the radiators in the Hall
from individually controlled thermostats to one wall
mounted thermostat that controls all four radiators.
This is a lot more user friendly.

The disabled toilet has a new cistern!

We have a new security system which we have yet to
use. This system allows us to lock certain doors in the
centre so that, unless, you have a swipe card, you
can't access certain areas. This is to protect the
classes that are in the different rooms so that the main
front door can remain open. At the moment, we have
to have all doors open to reduce the number of touch
points so we are excited to get to know this system in
the future and use it to keep us and all Mansel Road
Centre users safe.



