
9/11/21

1

Church Meeting

Trinity URC Wimbledon

Sunday 12 September
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We are:

● Elders’ Council - elected by church members 
with overall responsibility for leadership

● Vacancy Team - appointed by Church Meeting 
and led by Sandy McLeish to do detailed work 
on preparation to call a new Minister

● Interim Moderator - Revd Stephen Lewis, 
appointed by Southern Synod to support us 
through this process
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Today:

● How do we find a new minister?
● How you have helped so far
● What are we looking for?
● What happens next?
● Your questions….
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How do we find a new minister?

● Preparation of a “Pastorate Profile”
● “Scoping”  to confirm the configuration of the 

pastorate
● Declaration of a Vacant Post
● Synod Moderators’ meet to discuss movement 

of ministers and seek candidates
● Visit by a candidate to “preach with a view”
● Church Meeting decides whether to call new 

Minister
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The Pastorate Profile includes information about:

● Trinity’s mission, purpose and priorities, as well as the challenges 
we face

● The local area, its communities, other churches and faith groups
● The church buildings, including the Manse
● The life of Trinity - its worship, music, service in the community, 

children and youth work, care for the environment, pastoral care 
and fellowship, 

● Statistics, structures, governance and finance
● The role of the minister at Trinity, and the kind of person we are 

looking for
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Your role so far:

• A congregational survey

• Church Meeting discussions

• Work with Elders

• Your prayers….
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In short...

● Trinity helps teach the basics of the 
Christian faith

● But does less well at equipping and 
encouraging people in their everyday lives
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What sort of 
minister?
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Our key messages:

We want to:

● find a new sense of energy and momentum as disciples walking 
the way of Jesus Christ;

● build strong teamwork and leadership to overcome the many 
challenges of the pandemic;

● continue our work in the community, raise our profile and 
strengthen our local partnerships;

● drive forward our work with children and young people, our 
pastoral care and our care for the environment.
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Our key messages:

We are looking for someone:

● With experience of leading a congregation and of pastoral work.
● Who is able to communicate effectively with, and in ways that are relevant to the 

lives of the congregation, 
● Who engages enthusiastically in pastoral care.
● Effective as a preacher and teacher.
● Possessing leadership skills, with an ability to work effectively with others and 

enjoying being part of a team.
● Alert to the need to identify talents, to nurture and encourage members of the 

congregation.
● Enthusiastic about forming relationships and links with other churches and local 

partner organisations and generally to work effectively within the wider local 
community.
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What happens next:  

• Southern Synod carries out scoping 

• Declaring a vacancy - this may take 
some time! 
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And life on Trinity goes on:  

● Joining a Southern Synod Learning Hub - free support from to work 
on discipleship 

● Recovering from Covid – worshipping together again, coffee, 
fellowship and other events

● And all our other work - Greening Trinity, working with young 
people, serving the community, congregational care  

Get involved….
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Your questions…?
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